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HUBER+SUHNER

Facts & figures



HUBER+SUHNER
The three dimensions of our business

Commu- : Transpor- : Industrial i
nication i  tation :
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Company history

1882

Founding of Aktiengesellschaft
R. & E. HUBER in Pfaffikon

2012

Acquisition of Astrolab
Warren, USA

1864

Founding of SUHNER & Co. AG
in Herisau

1969

erger into 2014

HUBER+SUHNER

2016 2019

Acquisition of Polatis
Cambridge, UK Acquisition of antenna

and Bedford, USA business (rail, bus, special
communications) from Kathrein

2017

Acquisition of Inwave
Reute, Switzerland

2019

HUBER+SUHNER AG Acquisition of Cube Optics Acquisition of Bktel,
Mainz, Germany Germany
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HUBER+SUHNER
Key figures at a glance

2019

830.6



HUBER+SUHNER
Organisation

* Member of the Executive Board
HUBER+SUHNER AG

Board of Directors

HUBER+SUHNER Group Personal Assistant
CEO Urs Ryffel Corinne Giannini
Human Resources * Business Development
CHRO Patricia Stolz Res Schneider
Slilee ) LEsEL | * Corporate Communications
Cloleral] 52 UrElig CCO Patrick Koppe
CFO Ivo Wechsler PP
IT + Group Programs
CIO Alexander Graf
. * . . * . . * * *
Radio Frequency Fiber Optics MCI Fiber Optics FDC Low Frequency Global Sales
COO Reto Bolt COO Fritz Landolt COO Martin Strasser COO Patrick Riederer COO Drew Nixon
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Strong shareholder base

Approx. 4,800 shareholders

@ Significant shareholders
@ Institutional

Private investors

Not registered
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24%

24%

HUBER+SUHNER

Significant shareholders (>3%)*

A Metrohm AG 10.6%
A EGS Beteiligungen AG 9.2%
A S. Hoffmann-Suhner 6.2%
A Norges Bank 3.7%

A Huwa Finanz- und Beteiligungs AG  3.2%

*as of 1 April 2020



HUBER+SUHNER
Net sales of MCHF 830.6 17 2019 distribution

by region by technology segment by market

® EMEA ® Radio Frequency ® Communication
® Asia-Pacific ©® Fiber Optics ® Transportation
Americas Low Frequency Industrial

Switzerland
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HUBER+SUHNER

Global network
Sales, engineering and production

@ Countries with HUBER+SUHNER
representation

O sales locations

@ Production plants
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Sales regions

Local expertise for individual customer solutions

NAM

North America

NEU

Northern Europe

l

DACH

Germany, Austria,
Switzerland
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SAM

South America

SAS

South Asia

HUBER+SUHNER

ESEA

Eastern and Southern
Europe, Africa

NAS

North Asia

ASEA

Australia,
Southeast Asia

/

¥
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Our Fundamentals
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our
Purpose

Connecting -

Mission Values

VisiON

STRATEG G FOCV®

HUBER+SUHNER
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Our Fundamentals
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Purpose

Connecting -
today
and
beyond

Our Our
Mission Values

VisiON

STRATEG G FOCV®

HUBER+SUHNER

12



Our Fundamentals

CUSTOMERS
Needs and
expectations
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‘oﬂonol exc,-euemce

Purpose

Connecting -

Mission Values

VisiON

STRaATEG|C FOCY®

AMBITION

HUBER+SUHNER

MARKETS
Trends and
competition
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The dimensions of our vision

CUSTOMERS
Needs and
expectations
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Purpose

Connecting -
today

Mission Values

STRATEG G FOCV®

HUBER+SUHNER

MARKETS
Trends and
competition
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The dimensions of our vision
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Our
Purpose

Why we do
what we do.

HUBER+SUHNER

To be connected is a prerequisite for the
functioning of our globalised economy and
society. It is also a basic human need. With
our connectivity solutions, we help our
customers to bring people closer together.
Today and beyond.
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The dimensions of our vision
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Our
Mission

What we do
to achieve
our vision.

COBOHEOOO

HUBER+SUHNER

We operate globally in three target markets and
three technologies. This is our 3x3 strategy.

We align the company with the relevant trends regarding
market positioning, company culture, and value creation.

We generate sustainable added value for all our
stakeholders with a long-term focus.

We take a strong position in our target markets i with a global
approach and through close relationships with our customers.

We are a leader in innovation and master the key technologies to provide
our customers differentiated, high quality and convincing solutions.

We create value for our customers by enabling them to perform.

We continuously improve our processes and services and create
additional differentiation through a powerful supply chain.

We have a company culture that promotes outstanding performance on the
basis of having the right people at the right place and common values.

We have high ambitions and want to surpass our set goals regularly.
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HUBER+SUHNER
The dimensions of our vision

Our values promote entrepreneurial spirit
and are based on respect for people.

Trust
We give and expect trust

©

Ouvur
Values % Care

We take responsibility towards employees, society, and the environment

<7
NS

How we
behave.

Passion
We strive beyond the expected

Transparency
We collaborate openly and honestly

Accountability
We take ownership and deliver what we promise

GAINAS,
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Our strategic focus

CUSTOMERS
Needs and
expectations
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Our
Purpose

Connecting -
today

and
beyond

Our Our
Mission Values

HUBER+SUHNER

MARKETS
Trends and
competition
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Our strategic focus

We strive for a balanced and focused diversification of our business at all times
by managing our current business and developing new opportunities for the future.

A Core markets

AGrowth initiatives
AOpportunities with growth potential
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HUBER+SUHNER
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Our ambition

CUSTOMERS
Needs and
expectations
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Our

Purpose

Connecting -

Mission Values

VisiON

STRaATEG|C FOCY®

HUBER+SUHNER

MARKETS
Trends and
competition
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HUBER+SUHNER
Our ambition

Our ambition is to maintain a best-in-class position within our industry. In the face of ever-changing needs and
market trends we operate with agility and are action-oriented in these three key areas.

AHold a strong position in target markets
AOperational excellence
ABe aleader in technology and innovation
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HUBER+SUHNER

Our customers and markets

Purpose

Connecting -
today
and
beyond

Our Our
Mission Values

VisiON

STRATEG G FOCV®
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HUBER+SUHNER
Customers
Needs and expectations

With our global sales organisation we are close to our customers. Through this presence, we achieve an
outstanding customer knowledge that enables us to provide our customers an excellent end-to-end
experience. The customer 0s needs are thereby the hi

By combining the deep understanding of our customer
expertise, we are able to outmatch our customerso e

2020 | Company presentation 23



HUBER+SUHNER

Customers
Needs and expectations

We also want to be successful in the future and therefore manage the company with foresight. Together with
the sustainable, socially committed vision, we lead the company purposefully into the future.

In an ever-changing environment, human needs create trends that offer long-term potential for our company.
We focus on those that also address the great challenges of humanity and where connectivity is of great
importance.

We know our competitors in our field and are in fair competition with them. Differentiation is achieved by
building on our strengths. Our company is open to partnerships with the competition, as long as they result in
advantages for our customers and us.
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HUBER+SUHNER

Markets and customers



Main markets

Core
markets

.9
CommuRrication

'TrClﬂSpOﬂ’OtIOﬂ a

o P

~ & Industry
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Strategic focus

Growth
initiatives

Opportunities
with growth
potential

3%3

Choice of
approach

Solutions

Bl 4 52
it
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\
Uy R EE §

MM BN BW HH

Products

Technology

segments / Divisions

Radio Frequpncy
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HUBER+SUHNER
Our solutions for the Communication market

In-building communication i RF, FO
A Fiber in the Home
A Wireless in-building coverage

Data centeri FO

Mobile communication T RF, FO
A Base station
A Macro cells
A Small cells

Fixed network 1 FO
A Central office
A Fiber to the Home
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HUBER+SUHNER

Our solutions for the Transportation market

////_\
o
Rolling stock | ﬁ pill i:.-k_._»_‘-h.::: Communicqtion-based train
RE FO. LF ﬁ } Tt control / train-to-ground
o T I T communication i RF, FO, LF

Railway stations J

ity - \ ﬁ ; e
{ | ¢ i i ey

Ca

Conventional, electric and
hybrid vehicles i LF

Wireless communication
buses and trucks i RF
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HUBER+SUHNER
Our solutions for the Industrial market

e Aerospace & Defense
RF, FO, LF

Further niches i RF, FO, LF
e A Medical
' T A Offshore
ey A Industrial automation

Test & Measurement i RF

|
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HUBER+SUHNER
Focused strategy aligned with megatrends

Security
Super-safe- N
society Mobility
Big data Connectivity Autonhorzouls driving
Third places
Industry 4.0 Open innovation WeaerbIes
| 3'9 f'atj : E-mobility
haustry <. Mobile commerce S .
Knowledge Augmente.d .reahty t r a.t e g I C
culture Real digital New work
Open Smart devices Open
_open Internet of things innovation
innovation

focus

Social networks

Neo-ecology

Sustainability Urbanisation
society Third plc'.:lFeS
Post-Carbon E-mob_ll_lty
society Megaa_tl_es
E-mobility Smart cities

Industry 4.0
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HUBER+SUHNER

Strategic focus



HUBER+SUHNER
The dimensions of our strategic focus

Opportunities with
Core markets Growth initiatives growth potential

We Strlve for a balanced and ..............................
focused diversification of our

business at all times by @ E?ec:qiaency Y —— ARTEEREER & DRSS ﬁg
managing our current business

and developing new

oooooooooooooooooooooooooooooo

. MCI Cell Site (Macro) Small Cells ég
opportunities for the future. FIDET i eeeeeeeseeeesseeeessseeseneene | eveesesssenessensseseseenesenens | oeeeeseeesssesseseeseseseneaeeenn

Optics Ac

FDC WAN / Access networks Data Center Ag

oooooooooooooooooooooooooooooo

Low
Frequency

®

oooooooooooooooooooooooooooooo

2020 | Company presentation 32



The dimensions of our strategic focus

Core markets

We strive for a balanced and

Growth initiatives

HUBER+SUHNER

Opportunities with
growth potential

oooooooooooooooooooooooooooooo

focused diversification of our
. . Radio CEM
business at all times by Frequency Test & Measurement
managing our current business
and developing new
e MCI Cell Site (Macro)
opportunities for the future. A [

FDC WAN / Access networks

oooooooooooooooooooooooooooooo

Timing Today
Planning circle Budget
Main activity Cultivate

Profile Manager
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Aerospace & Defense

Small Cells

Data Center

Timing Tomorrow
Planning circle Business plan
Main activity Invest
Profile Start-up spirit

Aé
Aé

Timing Future
Planning circle Beyond BP
Main activity Test, explore
Profile Creative pioneer




HUBER+SUHNER
Core markets

Opportunities with

Core markets are our Core markets Growth initiatives growth potential
foundation. Their turnover is
. - CEM Aé
crucial to secure the company @ E@‘ﬁﬁency Test & Measurement ACIEEPEED & DS Aé
we have today in terms of size
and setup. Our aim is to be in Ao
. . MCI Cell Site (Macro) Small Cells Aé
attractive core markets which FIBET . ceeeeeeeeseeeeeseeeessoenesss | eoeeeseessssssssessessessnness | oeseeseessseseesseseesesseseen
. Optics i
allow our company to use all its FDC WAN / Access networks Data Center ﬁg

strengths to take a strong
position. Their contributions are

essential to mee@t(r)tgqu@csday
and fund our growth initiatives. .
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Core market
Communication equipment
manufacturers
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HUBER+SUHNER

Core market
Communication equipment manufacturers (CEM)

Market trends HUBER+SUHNER HUBER+SUHNER
differentiation solutions
A Consolidation in CEM market A Technology and innovation A RF board connectivity and
A Asia leading the way on price and A Best TCO (performance vs cost) antenna interfaces
technology A Global key account structure and A FO harsh environment FTTA solutions
A From video consumption (4G) to AR, flexibility in supply chain A Wavelength-division multiplexer
VR, 10T, autonomous driving (5G) products (WDM)

Ambition: To leverage excellent customer relationships with market leaders to defend strong position in 4G
and participate in future 5G platforms
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Core market
Railway
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